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E -L e a r n in g @ C is c o
In te r n e t B u s in e s s  S o lu tio n  

Ig o r  M e le š

C is c o  S y s te m s  C r o a tia

im e le s @ c is c o .c o m
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A g e n d a

• W h y  E -L e a r n in g  ?

• W h a t Is  E -L e a r n in g ?

• H o w  d o  w e  im p le m e n t 
E -L e a r n in g  ?
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T h e  C o m p le te  In te r n e t
B u s in e s s  S o lu tio n

Wo r k fo r c e  Wo r k fo r c e  
O p tim iz a tio nO p tim iz a tio n

C u s to m e r  C u s to m e r  
C a r eC a r e

We b  We b  
F o u n d a tio nF o u n d a tio n

S u p p ly  C h a in  S u p p ly  C h a in  
M a n a g e m e n tM a n a g e m e n t

EE -- C o m m e r c eC o m m e r c e

EE -- L e a r n in gL e a r n in g
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E -L e a r n in g  a n d  C is c o

T h e  tw o  g r e a t 
e q u a liz e r s in  life  
a re  th e Internet

a n d E d u c a ti o n.

“

”J o h n  C h a m b e r s

Ov e r  7 0  M illio n  P e o p le  A r e  R e c e iv in g  
a n  E d u c a tio n  o n  th e  In te r n e t T h is  Y e a r .
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W h y  E -L e a r n in g  ?

• E a s ie r s c a lin g  a n d  a c c e s s  to  
c ritic a l k n o w le d g e

• M o re  e ffe c tiv e  tra in in g

• T ra in in g  d e liv e re d  a t p o in t o f 
n e e d

• O n lin e  c o lla b o ra tio n  a n d  
e x p e rtis e

• A c c o u n ta b ility

• L o w e r c o s t o f d e liv e ry
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A g e n d a

• W h y  E -L e a r n in g  ?

• W h a t Is  E -L e a r n in g ?

• H o w  d o  w e  im p le m e n t 
E -L e a r n in g  ?
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E -L e a r n in g  D e fin e d

• T h e  U s e  o f te c h n o lo g y  to  
d e s ig n , d e liv e r , s e le c t, 
a d m in is te r , s u p p o r t a n d  
e x te n d  le a r n in g .

• In c lu d e s  w e b -b a s e d  
tr a in in g , v ir tu a l 
c la s s r o o m s , d ig ita l 
c o lla b o r a tio n  a n d  
c o m p u te r  b a s e d  tr a in in g

M a s ie  C e n te r ‘9 9
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BusinessBusiness
OutcomesOutcomes

Productivity
Costs
Emp. retention

Learning OutcomesLearning Outcomes
A b s o rp tio n  
T im e  to  c o m p e te n c y  
P e n e tra tio n /a u d ie n c e

H ig h

L o w

L o w H ig h  

C o n te n tC o n te n t --
c e n tr icc e n tr ic

P o r ta lP o r ta l--
c e n tr icc e n tr ic

P e r fo r m a n c eP e r fo r m a n c e --
c e n tr icc e n tr ic

M o d u leM o d u le --
c e n tr icc e n tr ic

L e a r n e rL e a r n e r --
c e n tr icc e n tr ic

E s ta b lis h in g  th e  
fo u n d a tio n

C r e a tin g  le a r n e r  
a c c o u n ta b ility  fo r  r e s u lts

W h e r e  A r e  W e  G o in g ?
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In s tr u c to rIn s tr u c to r -- L e d  C la s s e sL e d  C la s s e s

C o m p u te rC o m p u te r -- B a s e d  T r a in in gB a s e d  T r a in in g

C DC D -- R O M sR O M s

B o o k sB o o k s

W e b -B a s e d  M a n a g e m e n t S y s te m s

M e n to r s  a n d  E x p e r ts

S im u la tio n

P e r s o n a liz e d  P a th s

S tr e a m in g  M e d ia

V ir tu a l L a b s

N e t M e e tin g s

O n lin e  A s s e s s m e n t

C o m m u n itie s

O b je c ts

E -B o o k s

N e w  T o o ls
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A g e n d a

• W h y  E -L e a r n in g  ?

• W h a t Is  E -L e a r n in g ?

• H o w  d o  w e  im p le m e n t 
E -L e a r n in g  ?
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A  s e t o f fu n d a m e n ta l te c h n o lo g ie s  th a t p ro v id e  s e c u re , m a n a g e a b le , u b iq u ito u s , h ig h  b a n d w id th  a c c e s s  
fo r a ll n e tw o rk e d  a p p lic a tio n s , e n a b lin g  e -le a rn in g  te c h n o lo g ie s  a n d -c o n te n t. T h e y  c o m b in e  to  c re a te  a  

s in g le , c o n n e c te d  n e tw o rk  fa b ric  p la tfo rm  fo r h o s tin g  d is trib u te d  e -le a rn in g  a p p lic a tio n s  th a t c ro s s  
tra d itio n a l c o rp o ra te  b o u n d a rie s  a n d  e n a b le  k e y  c o n s titu e n ts  to  w o rk  to g e th e r.

A d m in is tr a tio n  S y s te m  - M a n a g e m e n t S y s te m

F o u n d a tio n  In fr a s tr u c tu r eF o u n d a tio n  In fr a s tr u c tu r e

E n a b lin g  In fr a s tr u c tu r eE n a b lin g  In fr a s tr u c tu r e

C u s to m e rC u s to m e r

C is c o  EC is c o  E -- L e a r n in g  C o n n e c tio n sL e a r n in g  C o n n e c tio n s

A s s e s s m e n t  (C O L T )A s s e s s m e n t  (C O L T )
V id e o  o n  D e m a n d   (V O D )V id e o  o n  D e m a n d   (V O D )
V ir tu a l C la s s r o o m  (P la c e W a r e )V ir tu a l C la s s r o o m  (P la c e W a r e )
U s e r  P r o file  (IN F O )U s e r  P r o file  (IN F O )

EE -- C o m m e r c e  (L e a r n in g  S to r e )C o m m e r c e  (L e a r n in g  S to r e )
E n title m e n t  E n title m e n t  
S im u la tio n  (C IM )S im u la tio n  (C IM )
V ir tu a l H a n d sV ir tu a l H a n d s -- o n  L a b s  (M e n to r )o n  L a b s  (M e n to r )

In te llig e n t In te llig e n t 
N e tw o r kN e tw o r k

S e c u r ityS e c u r ity D ir e c to r y  D ir e c to r y  
S e r v ic e sS e r v ic e s

F ie ldF ie ldE m p lo y e eE m p lo y e e P a r tn e rP a r tn e r

C is c o  EC is c o  E -- L e a r n in g  S y s te mL e a r n in g  S y s te m

C is c o  E -L e a r n in g  S o lu tio n s  
A r c h ite c tu r e
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E -L e a r n in g  F r a m e w o r k

A s s e s s m e n t

U s e r  P r o file

L e a r n in g  H is to r y

E n title m e n t

C u s to m

L e a r n in g  E ffe c tiv e n e s s  In d e x

T a le n t M a n a g e m e n t

R e u s a b le  C o n te n t
C o n te n t Ite m
C o n te n t D a ta b a s e

E -te x t 
V ir tu a l L a b
C o lla b o r a tio n
In te r a c tiv e  M u ltim e d ia
C o n te n t o n  D e m a n d
V id e o  C o n fe r e n c in g
B r o a d c a s t V id e o
S im u la tio n

K n o w le d g e  S h ift
N e w  C o m p e te n c ie s

N e tw o r k  In fr a s tr u c tu r e
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•• P r o b le m :P r o b le m :
H u n d r e d s  o f p r o d u c ts  

2 5 ,0 0 0 +  e m p lo y e e s

6 0  a c q u is itio n s

$ 4 0 M  a n n u a lly  s a le s  s ta ff tr a in in g

•• S o lu tio n :S o lu tio n :
E -L e a r n in g  S u ite

•• R e s u lts :R e s u lts :
4 0 --6 0 %  c o s t s a v in g s

8 0 %  tr a in in g  is  o n  lin e  

$ 2 8 M  in  p r o d u c t s a le s  e a c h  d a y  

D e c r e a s e d  p r o d u c t d e v e lo p m e n t 
c y c le

C is c o  C a s e  S tu d y  
E -L e a r n in g  P o r tfo lio

E x p e r tis eE x p e r tis e
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C is c o  C a s e  S tu d y  
E -L e a r n in g  P o r tfo lio
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D o  y o u  k n o w  
w h o  h a s  th e  
s k ills  y o u ’ll 
n e e d  fo r  
to m o r r o w ?

A s s e s s m e n t
C o m p e te n c y

R e w a r d
R e te n tio n

S k ill In v e n to r y
S k ill F o r e c a s tin g

M a n a g e m e n t a n d  A s s e s s m e n t
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M y  L e a r n in g  @  C is c o  - in  P la c e

1 . L o o k  a t y o u r  R o a d m a p

2 . C lic k  T h r o u g h  to  E n r o ll 

3 . M a n a g e  y o u r  S c h e d u le
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P r e s c r ip tiv e  R o a d m a p s

P e r s o n a liz e d

C u s to m iz e d  to  th e
L e a r n e r

a n d L e a r n in g  S ty le

L e a r n in g  T a k e s  P la c e  
W h e n  C o n te n t Is  B r o k e n  

In to  D ig e s tib le  P ie c e s  
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R e a l-T im e  C o lla b o r a tio n

B r in g  th e
c la s s r o o m

to  th e  s tu d e n ts

L iv e  In te r a c tiv e  
W e b -B a s e d  E v e n ts

C la s s r o o m  E n v ir o n m e n t

Q u e s tio n s  a n d  A n s w e r s

C h a t

W o r k  G r o u p s
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W e  h a v e  b u ilt a  s tr o n g  W B T  
p r o d u c tio n  c a p a b ility

• B u ild in g  a n d r e - p u r p o s in g  
e x is tin g  te c h n ic a l W B T  c o n te n t

– C IP T

– O p tic a l R e g e n e r a to r

– D y n a m ic  P a c k e t T r a n s p o r t

– N e tw o r k  D e s ig n e r

– W in  2 0 0 0  G lo b a l E - L e a r n in g  
S u p p o r t T r a in in g

– S a le s  S e r v ic e  F u n d a m e n ta ls

– … …  +   m a n y  o th e r  p r o je c ts



2 0F 0 _ 6 8 8 4 _ c 1 © 2 0 0 0 , C is c o  S y s te m s , In c . 

G r e a te r  Im p a c t
W h e n  T e c h n o lo g ie s  
A r e  C o m b in e d  to  
D e liv e r  a  M e s s a g e

P r o d u c t K n o w le d g e  in  th e  H a n d s  
o f th e  F ie ld , P a r tn e r s , a n d

O u r  C u s to m e r s  

In te r a c tiv e  M u ltim e d ia
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V O D  C a p a b ility  E s ta b lis h e d  

• In te r n a l p r o d u c tio n  c a p a b ility  n o w  e x is ts !

• 7 3  c o m p le te d  p r o d u c tio n s  (u s in g  in te rn a l 
re s o u rc e s  a n d  e x te rn a l v e n d o rs )

– S E   a u d ie n c e  p ro je c ts  in c lu d e  n e tw o rk e rs , 
n e tw o rk  in te llig e n c e , n e tw o rk  c o n tro l s ig n a llin g , 
m o b ile  ra d io  s y s te m s  … ..

– S a le s  - P ro d u c t U p d a te s

• IP T V  c a p a b ilitie s

– E M E A  N e tw o rk  is  M u ltic a s t E n a b le d  

– 2 5  m a in  o ffic e s S a t d is h e s  in s ta lle d  la s t y e a r

– E v e n ts  fo r C h a n n e l P a rtn e rs
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B r o a d c a s t T V

B r o a d c a s t T r a in in g

C u r r e n t N e w s  a n d  E v e n ts

A n n o u n c e m e n ts

V id e o  a n d  S lid e s

C o n v e n ie n t d e s k to p  v ie w in g

P re s e n t fro m  a n y  p la c e

R e b ro a d c a s ts

“ In fo r m a tio n  a n d  k n o w le d g e  a r e  th e
th e r m o n u c le a r  c o m p e titiv e  w e a p o n s o f o u r  tim e .”  --T h o m a s  S te w a r t
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K n o w le d g e  a n d  E x p e r ie n c e
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