Doing it right: Successful library-related Web sites

Today we are witnessing the proliferation of library Web stes. But how successful are these
gtes? Who knows what a successfull library web site should look like? How do we define
sucess in anew context, the context of the World Wide Web? Or, maybe - the Web itsdf is

ahugelibrary?

In my presatation | shal try to answer some of these questions.
The traditiond task of libraries - to facilitate access to information - isdill vdid in the
Internet world. Technical progress has changed how libraries do their work, not why. The
differenceisthat, with the information technology, the library can fullfill the task better,
expand it's functions, improve the performance and raise the qudity of the services.
With th WwWWwW
- thelibrary has changed it's role from being a mere depository of books/printed material
to agateway and reservoir of globaly accesible knowledge resources
from being mainly a provider of information on demand for alimeted number of usersto
an active dessmitator of informations to awidespread audience and clientele
the libraries are gaining a new and exciting market - a chance to communicate
information, to present and promote theirselves and the opportunity to attract new
patrons.

The environment of the WWW is relatively new, with yet no established fixed rules,
gandards or certifications. Anyway, athe Web matures, people are playing more attention
to the developement of well-designed pages. There is some agreement about some of the
features that are necessary on alibrary site: these aspects where considered when the Web
gte of the NUL in Zagreb was redesigned this year.

After sudying these features, the Web team has developed generd guidelines of the NUL
Website (reflect what is necessary on the Site):

clearly visud identification of the library

good overview of the library’ s information sources

access to online catalogues and other online databases

useful links that meet the dtated selection criteria

means by which vigitors can contact the library saff

presentation of activities (exibitions, conferences, presentations) and news. people will
be encouraged to use the page on a ongoing basisif they awayswill find something new
when they are vigting the page

proliferation of interactive content ( requests, reservations, suggestions for the aquisitions
of new books)

educationa aspect (Ilearning materids, tutorias)

presenting unique features of the nationd culture

The lagt guiddine meets the nationd function of the library, which preserves the nationd
culturd heritage, unique in the world: the Web is a perfect mean to present and promote this
treasure.



The NUL faced the problem of many other libraries: the lacking know-how in design and

HTML programming. So this work was outsourced: a studio for Web design was engaged.

The result, which is actudly just the first step, is accessible on the adress http:/Mmww.nsk.hr.

The new, redesigned Steis aresult of the attempt to make the library more "visble', to

present it's history, the new building, al the departments and services. Even some dements

of the nationd cultura heritage are incorporated: on the homepage as well as on the other
pages glagolitic letters are used to create the visud identity of the library, which isvery
convenient because a glagalitic letter isaso the logo of the NUL.

In order to guarantee the future devel opement and the maintenance of the Ste, a Website

policy isjust been written to formdize this whole process of creation and maintanance,

which is necessary in such a huge mechanism like the NUL is. The policy incorporates a

drategy for the future developement: the plan for the upcomimg period covers pagesin

english language, a search engine (now it just contains aindex), as well as the compilation
and structuration of accession pointsin the Internet for specidist areas (this would be done
by our libraries subject specidists). Thiskind of vaue-added service places appropriate
information in the correct context and provides targeted and relevant informations.With this
aspect we reached a very important issue, afactor of success of library-related Web pages.

Nowdays libraries are usng the benefit of the online environment providing links to other

information sources that are ""somewhere out there" on the Internet and not actualy

physicaly stored in the library. There are some very good reasons to do this. Despite the
optimism and enthusiasm about the wedlth of information accessible viathe Internet the
researchersfdt a the “awakening times’ of the Internet, recently phrases and expressions
like information overkill, information anxiety, overload and disorientation describe the "dark
gde’ of the Internet. By guiding users through the confusing array of sources, sdecting and
evaluding them, the librarian can play an important role in reducing this kind of frustration of
the modern researcher.

Being able to find good resources on the Web is an increasingly important skill to have.

Librarians have good experience in selecting and building collections of books and printed

materid. Thiskind of traditiond skills are proving to be highly vauable in the Web

environment, and librarians can use them in selecting and building collections of Internet
resources.

Some of the basic selection criterafor Web resources may be:

- Scope: breadth or narrownes of the resource, it's depth and level of detail, restriction of
the information to a particular time period, whether there is an indicationthat the page is
completed
Content:

P accuracy of information (chequing aganingt other resources, doesit contain
grammatica or typographica errors)
P authority (isit clear what organisation or who has produce this page, reputation
of the indtitution, can the person/ingtitution be contacted)

currency (if it is updated ofr static, if update frequency isindicated)

uniqueness (avalability at other Stes, printed materid or CD-ROMS)

links to other resources (how appropriate and up to date are they)

Isthe information factud or opinion

quality of writing (does it communicate the content clearly)
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Graphics and multimedia desgn: whether it isinteresting to look at, with effects that
enhance it rather than digtract from the content
Workahility
P user friendliness (menu design, screen readibility, help information)
P required computing environment (usable via different browsers, what equipment
do you need to use the resource)
P searching (is a search engine provided, is the resource indexed)
P interactivity (does such form work and add vaue to the Site)
P connectivity (does the page load quickly, password requirements)
Codgts. Internet infomation resources have been perceived as free, but user may have to
pay for the ISP, so connection costs have to be taken into account
A more informd, but very usful criteriamay be the ability to explain the decision of sdecting
or exluding the source (try to recommed it to someone).
Library-related Web sites should provide annotated links - a short description, festures and
recommendations for this resource - thisway library Web steswill differ from other Stes
with endlessligts of links. This service adresses the user’ s need for aintellectud accessto
distributed information resources.

| would like to close my presentation by responding to a question which was stated in the
invitation to this conference: ISTHE WEB A LIBRARY?
Thereis no doubt: yes, the Web has changed and enhanced the basic foundations of
information access. Y es, today the user can get information without the assstance of another
person or librarian. But sill, THE WEB ISNOT A LIBRARY. Why?
Incomplete set of information (the proportion of available digital content istiny
compared to the amount of printed materid)
Lacking standards and vaidation (materials published by individuas without peer
rewiev, without reliable inditutiond context)
Minima structure, minimal organization and cataloguing, content or form destription
No effective or relevant retrieva (results usualy depend on search engines and thistools
are usudly to smplidtic for effective information retrieva)
When vigting alibrary, users are usualy experiencing following situation: they see books on
the shelves, and this books are classified and orderd according to a system.

| think we don’t have the same Situation on the Web.
At this gate of evolution the WWW is not comparable to a huge library, eventudly to



one with books lying arround and thrown on the floor, without any organization, qudity
orientation means and limited options to find rdevant information.

A succestull library Web ste can help.By creating successfull Web stes the librarian has
used the advantage of the Web environment not just for promoting highquaity services, but
aso for organizing and untangling the vasily expanding and confuaing information fied of the
Internet.
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